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1  Meeting Opened

It was determined that a quorum was present.

· Meeting declared open at 10:12am by Rohan Wallace, Chairman

· Apologies: Grant Watson.

The Chairman briefed those present on meeting procedure.

2  Minutes of previous meetings

Anna Hepworth moved to accept the minutes of the WASFF AGM, held 5th March 2006;  Craig Greenbank seconded the motion.

The motion was carried.

3  Matters arising

There were no matters arising from the minutes of previous meetings.

4  Board reports

4.1  Chair's report

Summary of the Chair's report, presented by Rohan Wallace:

· Over the course of the year the Board held 7 meetings; Attendance to the meetings was summarised;

· A summary of the Board's activities was presented.

4.2  Treasurer’s report

The Treasurer, Matt “Firebird” Smith, read his written report to the meeting.

4.3  Administrator’s report

The Administrator, Msquared, read his written report to the meeting.

5  Convention reports

5.1  Swancon 2006

The Swancon 2006 representative, Stephen Griffiths, read his written report to the meeting.

Summary of subsequent discussion:

· Chris Creagh requested that Stephen Griffiths add his notes and recommendations to the Wikipedia web site that WASFF maintains for the Australian science-fiction community; Stephen agreed.

5.2  Swancon 2007

The Swancon 2007 Convenor, Michael “Froggy” Dawson, presented his oral report to the meeting.

Summary of subsequent discussion:

· The venue (All Seasons Hotel Northbridge, formerly The Acacia) was very happy with the convention;

· The lifts were not designed to be used as heavily as Swancon was using them;

· There was a minor issue with insufficient keys (many room guests had to share keys);

· While the venue was small and possibly not suitable for a Natcon, it would continue to be suitable for future Swancons.

5.3  Swancon 2008

The Swancon 2008 Convenor, Anna Hepworth, read her written report to the meeting.

Summary of subsequent discussion:

· The Swancon 2008 committee has undergone some staff changes since forming at the 2006 AGM; Most notable: change of Treasurer from Davina Watson to Elaine Walker, resignations from Lyn and Lee Battersby, resignation but continued involvement from Sue-Ann Barber;

· Events Corp and possible assistance for finding venues was discussed;

· There would likely be no video stream for Swancon 2008 due to copyright concerns; Popularity of the video stream has declined in recent years; Chris Creagh mentioned there are materials licensed under Creative Commons that could be included in the video stream.

5.4  Fandomedia 2006

The Fandomedia 2006 Convenor, Jaunita “Ju” Whitehead, read her written report to the meeting.

Summary of subsequent discussion:

· When asked if she would run another Fandomedia, Jaunita replied that perhaps later she would, but not now;

· Catherine De Croy thanked Jaunita for running Fandomedia; The meeting showed its appreciation by acclamation.

6  Board subcommittee reports

6.1  Web subcommittee

Paul “PRK” Raj Khangure, acting Chair of the Web subcommittee, summarised the creation of the Web subcommittee then read his written report to the meeting.

Summary of subsequent discussion:

· The MediaWiki-based wiki ( http://wiki.sf.org.au/ ) was mentioned and discussed briefly; Chris Creagh invited the meeting to contribute to the wiki; Anna Hepworth offered to submit information that she has in printed form;

· Jeremy Byrne offered to publicise the wiki.

7  Acceptance of reports

Craig Greenbank moved to accept the reports as presented; Catherine De Croy seconded the motion.

The motion was carried.

8  Appointment of Auditor

With no motion to appoint an Auditor, the matter lapsed.

9  Appointment of Returning Officer

Anna Hepworth nominated as Returning Officer.  Dave Cake offered to assist if necessary.

Jay Watson moved to appoint Anna Hepworth as Returning Officer; Todd Rowlands seconded the motion.

The motion was carried.

10  Election of the WARSFC 2009

There were two bids for the Western Australian Regional Science Fiction Convention 2009: Paul “PRK” Raj Khangure and Jay Watson.

Paul “PRK” Raj Khangure spoke to his bid for WARSFC 2009, then answered questions in relation to his bid.

Jay Watson spoke to his bid for WARSFC 2009, then answered questions in relation to his bid.

A secret ballot was conducted by the Returning Officer; the result of the voting was support for Paul “PRK” Raj Khangure's bid.

Elaine Walker moved that:

· A Western Australian Regional Convention be held in the year 2009;

· The name of the Convention shall be Contact;

· The convention shall be held during Easter of 2009;

· The Convention organising committee shall be a sub-committee of WASFF and shall comprise:

· Paul “PRK” Raj Khangure as the Convenor;

· Elaine Kemp as the Treasurer;

· Jaunita “Ju” Whitehead, Maia Bobrowicz, and Jess Bridges as additional Committee members;

· The desired venue shall be announced at a later time;

· The desired invited guests will be announced at a later time.

The motion was carried.

11  Election of the Board of WASFF

As the Convenor of the next WARSFC is automatically a member of the Board, Paul “PRK” Raj Khangure's nomination for an elected position on the Board was no longer required.

As there were fewer nominations than elected positions, the five nominees were elected unopposed into office.  The new WASFF Board is:

· Immediate past Chairman: Rohan Wallace;

· Elected Board members: Dave Cake, Msquared, Matt “Firebird” Smith, Grant Watson, Jaunita “Ju” Whitehead;

· Previous WARSFC Convenor (Swancon 2007): Michael “Froggy” Dawson;

· Current WARSFC Convenor (Swancon 2008): Anna Hepworth;

· Next WARSFC Convenor (Swancon 2009): Paul “PRK” Raj Khangure.

It was pointed out that the Board may co-opt someone to fill the one remaining vacancy.

12  Motions on Notice

The following motions on notice were presented by the Chairman, Rohan Wallace.

12.1  Proposed Regulation changes

Regulation changes require a 2/3 majority of a General Meeting in order to be adopted.

12.1.1  Accounting terminology change

Proposed change:

· In Regulation 5.3; Change “Balance Sheet and Income and Expenditure account” to “Statement of Receipts and Payments and a Bank Reconciliation”;

The change was recommended by the WASFF Auditor 2005.

Elaine Walker moved to make the change as presented; Jenny Kelly seconded the motion.

The motion was carried without dissent by the required 2/3 majority.

12.1.2  Correction to a typographical error in the Marge Hughes Award

Proposed change:

· In By-laws 7, 7.1, and 7.7; The name of the Marge Hughes Award be spelled correctly.

After recent discussions of the origin of the award among some members of the science-fiction community, the Board identified a spelling error in the By-laws (whereby the name had been spelt “Marg Hughes”).

Dave Cake moved to make the changes as presented; Jen Howell seconded the motion.

The motion was carried without dissent by the required 2/3 majority.

12.2  Proposed By-law changes

By-law changes require a simple majority of a General Meeting in order to be adopted.

12.2.1  Reordering of business at the AGM

Proposed change:

· Under section 3.1, change the order of business to place the election of the Organising Committee of the Western Australian Regional Science Fiction Convention ahead of the election of the Members of the Board of WASFF.

The change follows after observations from the 2005 WASFF AGM whereby one of the nominees for the Board of WASFF was also a Convenor for a WARSFC bid; should that bid succeed, the bidder would automatically become a member of the Board and would not require nomination for an elected position.

Jason Watson moved to make the change as presented; Todd Rowlands seconded the motion.

The motion was carried without dissent.

12.2.2  Allow electronic-only notice of General Meetings

Proposed change:

· Under section 3.4; Append the sentence “Notice of General Meetings may be given through an electronic mail list designated by the Board in combination with an electronic publication through a web-site designated by the Board.”.

This change had been discussed by the Board during the course of the year.

Summary of discussion on the matter:

· It was pointed out that this change may result in cessation of physical mailouts of Progress Reports, as this otherwise represents a substantial cost to the Organising Committee each year; It was further noted that this change will not entirely stop Progress Reports, only the way they are distributed;

· There was brief discussion relating to the selection of an appropriate electronic mail list for distribution of the Progress Reports;

· A recommendation was put forth for the creation of a Swancon discussion electronic mail list, so that the existing Swancon electronic mail list could be used primarily for announcements.

Jaunita “Ju” Whitehead moved to make the change as presented; Peter Kelly seconded the motion.

The motion was carried.

12.2.3  Tin Duck eligibility clause

Proposed change:

· A section 6.13 be created as follows: “Eligible voters for the Tin Duck Awards are members of the current WA Regional Science Fiction Convention, including attending and supporting memberships.

Anna Hepworth moved to make the change as presented; Jaunita “Ju” Whitehead seconded the motion.

The motion was carried without dissent.

13  General business

13.1  Delivery of reports

Jeremy Byrne raised the suggestion that where reports were available before an AGM, they not be repeated verbatim within the AGM, thus saving time.

After some discussion on the matter, no motion was forthcoming, thus the matter lapsed.

13.2  Appointment of a Membership Coordinator

Shay Telfer raised the issue that membership records have not been adequately handed over from one WASFRC Committee to the next, and that this could be addressed by creating a position whose responsibility is the management and handover between WARSFC Committees of the WASFF membership records, current and historical.

Points raised during the discussion that arise:

· It has been difficult to gain access to historical membership records, which could have been used for:

· Identifying members eligible for recognition of 20 Swancons;

· Assisting with attendance projections and budgeting;

· Currently responsibility for maintaining the current list of members rests with the Administrator;

· The Administrator and the Treasurer generally have the heaviest workload within the Board, and the creation of this position could lighten some of the load for the Administrator;

· The AGM need not appoint this position, but could delegate that responsibility to the Board;

· The position could be created now and reviewed after one or two years to see if it needs to be added to WASFF's official office-bearer positions.

Shay Telfer moved that:

· A position of “WASFF Membership Coordinator” be created and that the WASFF Board appoint someone to this position for two years, and that the need for this position be reviewed at the 2009 AGM.

· The role is to maintain continuity, currency, and privacy of WASFF membership information.

The motion was seconded by Anna Hepworth.

The motion was carried without dissent.

13.3  Administrator's duties and workload

Craig Greenbank noted the Administrator's comments of lack of time from the Administrator's Report, and raised the possibility of creating a subcommittee to assist the Administrator perform his or her duties.

The Administrator responded that the Board had reviewed the situation earlier in the year, and that while there had been discussions around delegating some of the Administrator's responsibilities, the resolution of those discussions was that the Board felt that the greatest workload, that being the taking and publication of the minutes of the Board meetings, were too important to the smooth running of the Board to be delegated to someone else.

With no motion, the matter lapsed.

14  Meeting closed

The Annual General Meeting of WASFF was closed at 11:47am.
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